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Course name
Small Business Management

EUROPEAN CREDIT TRANSFER AND ACCUMULATION 5YSTEM (ECTS)

Course

Field of study

Mathematics in technology
Area of study (specialization)

Level of study
First-cycle studies
Form of study
full-time

Year/Semester
2/4

Profile of study
general academic
Course offered in
Polish
Requirements
elective

Number of hours

Lecture Laboratory classes
15
Tutorials Projects/seminars

Number of credit points
1

Other (e.g. online)

Lecturers

Responsible for the course/lecturer:
Prof. dr hab. Teresa tuczka

email: teresa.luczka@put.poznan.pl
tel. 61 665 33 98
Faculty of Engineering Management

J. Rychlewskiego 2, 60-965 Poznan

Responsible for the course/lecturer:
Dr Joanna Matecka

email: joanna.malecka@put.poznan.pl
tel. 61 665 3398
Faculty of Engineering Management

J. Rychlewskiego 2, 60-965 Poznan

Prerequisites

Student knows the basic concepts of corporate finance and management. It has a general knowledge of

the running business in a market economy [PQF 4]

Student has ability to perceive, to associate and interpret the phenomena occurring in business and

economy [K_U14 (P6S_UO)]

Student understands and is prepared to take on social responsibility for decisions in the field of small

business management [K_KO3 (P6S_KO)]
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Course objective
To familiarize students with the process of creation and management of small and medium-sized
enterprise. To draw attention to the problem of growth and to the finance in this category entities

Course-related learning outcomes
Knowledge
1. Student knows the nature and specificity of small businesses - [K_W12 (P6S_WK)]

2. Student has knowledge on various aspects of strategic management small business - [K_W14
(P6S_WK)]

3. Student has in-depth knowledge of the financial management of SMEs - [K_W12 (P6S_WK)]

4. Student knows the network ways of functioning in business by SMEs like franchises, clusters etc -
[K_W14 (P6S_WK)]

Skills
1. Student has the ability to cope with an activity scale increase in the company - [K_U14 (P6S_UO)]

2. Student has the ability to make optimal choices in terms of financial management (eg choice of
sources of financing) - [K_U15 (P6S_UU)]

3. Student has the ability to formulate problems and make choices in strategic management - [K_U14
(P6S_UO)]

Social competences
1. Student is prepared to act as manager (owner) small business - [K_K04 (P6S_KR)]

2. Student is able to effectively communicate about small business problems and defend their position -
[K_KO5 (P6S_KR)]

3. Student is aware of the social role it plays manager (owner) in the company and its environment -
[K_KO04 (P6S_KR)]

Methods for verifying learning outcomes and assessment criteria
Learning outcomes presented above are verified as follows:
Written test,

Discussions summarizing the various lectures, giving the opportunity to evaluate the student's
understanding of the issues

Programme content
1 Essence of small and medium-sized enterprise (SMEs definition)
2. SMEs development and their importance in the current economy

3. Demography of SMEs sector in Poland
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4. Globalization and internationalization of SME’s
5. Strategic Management in SMEs (formulating strategies)

6. Strategic Management in SMEs (facilitating and inhibiting factors in the small business strategy
building process)

7. Strategic Management in SMEs (areas of strategic choices, characteristics of strategic management in
SMEs)

8. Creating and development of new company (opportunities of SME’s)

9. Creating and development of new company (barriers of SME’s)

10. functions and receivers of business plan

11. business plan structure

12. The financial management of SMEs (basics of financial management of SMEs)

13. The financial management of SMEs (the profitability of investment vs. business cycle)

14. The financial management of SMEs (review of sources of financing: own capital, bank credit, trade
credit)

15. The financial management of SMEs (review of sources of financing: leasing and factoring)
Teaching methods

Lectures include interactions with students
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Breakdown of average student's workload

Hours ECTS
Total workload 30 1,0
Classes requiring direct contact with the teacher 22 1,0
Student's own work (literature studies, preparation for laboratory 8 0,0
classes/tutorials, preparation for tests/exam, project preparation)®

! delete or add other activities as appropriate



